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COUNCIL

Notice of a public meeting of

Shareholder Committee

To: Councillors Lomas (Chair) and Douglas

Date: Monday, 23 October 2023

Time: 6.00 pm

Venue: The Thornton Room - Ground Floor, West Offices (G039)
AGENDA

1. Declarations of Interest

At this point in the meeting, Members and co-opted members are
asked to declare any disclosable pecuniary interest, or other
registerable interest, they might have in respect of business on
this agenda, if they have not already done so in advance on the
Register of Interests. The disclosure must include the nature of
the interest.

An interest must also be disclosed in the meeting when it
becomes apparent to the member during the meeting.

(1) Members must consider their interests, and act according

to the

following:

Type of Interest You must:

Disclosable Disclose the interest; not participate

Pecuniary Interests the discussion or vote; and leave thi
meeting unless you have a dispens:

Other Registrable Disclose the interest; speak on the i
Interests (Directly only if the public are also allowed to



Related)

OR
Non-Registrable
Interests (Directly
Related)

Other Registrable
Interests (Affects)
OR
Non-Registrable
Interests (Affects)

speak but otherwise not participate in the
discussion or vote; and leave the
meeting unless you have a dispensation.

Disclose the interest; remain in the
meeting, participate, and vote unless the
matter affects the financial interest or
well-being:

(a) to a greater extent than it affects the
financial interests of a majority of
inhabitants of the affected ward; and

(b) a reasonable member of the public
knowing all the facts would believe
that it would affect your view of the
wider public interest,

in which case speak on the item only if

the public are also allowed to speak, but

otherwise not do not participate in the
discussion or vote, and leave the

meeting, unless you have a

dispensation.

(2) Disclosable pecuniary interests relate to the Member
concerned or their spouse/partner.

(3) Members in arrears of Council Tax by more than two
months must not vote in decisions on, or which might
affect, budget calculations, and must disclose at the
meeting that this restriction applies to them. A failure to
comply with these requirements is a criminal offence under
section 106 of the Local Government Finance Act 1992.

Minutes

(Pages 1 - 6)

To approve and sign the minutes of the last meeting of the
Committee held on 19 June 2023.

Exclusion of Press and Public

To consider excluding the public and press from the meeting
during consideration Appendices 2,3,4, and 5 of agenda item 6
and Appendix 1 of agenda item 8 on the grounds that they



contain information relating to the financial or business affairs of
any particular person (including the authority holding that
information). This information is classed as exempt under
Paragraphs 3 of Schedule 12A to Section 100A of the Local
Government Act 1972, as amended by the Local Government
(Access to information) (Variation) Order 2006.

Public Participation

At this point in the meeting members of the public who have
registered to speak can do so. Members of the public may speak
on agenda items or on matters within the remit of the committee.

Please note that our registration deadlines are set as 2
working days before the meeting, in order to facilitate the
management of public participation at our meetings. The
deadline for registering at this meeting is 5:00pm on Thursday
19 October 2023.

To register to speak please visit
www.york.gov.uk/AttendCouncilMeetings to fill in an online
registration form. If you have any questions about the
registration form or the meeting, please contact Democratic
Services. Contact details can be found at the foot of this agenda.

Webcasting of Public Meetings

Please note that, subject to available resources, this meeting will
be webcast including any registered public speakers who have
given their permission. The meeting can be viewed live and on
demand at http://www.york.gov.uk/webcasts.

During coronavirus, we made some changes to how we ran
council meetings, including facilitating remote participation by
public speakers. See our updates
(http://www.york.gov.uk/COVIDDemocracy) for more information
on meetings and decisions.

Yorwaste Ltd Update (Pages 7 - 56)
To consider reports from Yorwaste providing the year end
accounts for the 2022/23 financial year as well as an update of
trading for the financial year 2023/24.


http://www.york.gov.uk/AttendCouncilMeetings
http://www.york.gov.uk/webcasts
http://www.york.gov.uk/COVIDDemocracy

6. Make it York Finance Update (Pages 57 - 120)
To consider reports from Make It York (MIY) on the company’s
financial performance since the last report in March 2023.
Included within the MIY report is a copy of the audited annual
accounts for 2022/23 and an update of financial and non-financial
performance for the trading period April to September 2023.
Finally, a financial forecast for 2024/25 and 2025/26.

7. City of York Trading Ltd Update
The report to this item is marked as to follow.

8. Veritau Limited Business Update (Pages 121 - 150)
To consider a report from Veritau Limited Business on the
company’s financial performance.

9. Shareholder Committee Work Plan (Pages 151 - 152)
2023/24
To consider the Shareholder Committee Work Plan for 2023/24.

10. Urgent Business
Any other business which the Chair considers urgent under the
Local Government Act 1972.

Democracy Officer:
Name: Robert Flintoft
Contact details:
e Telephone — (01904) 555704
e Email — Robert.flintoft@york.gov.uk

For more information about any of the following please contact the
Democratic Services Officer responsible for servicing this meeting:

Registering to speak

Business of the meeting

Any special arrangements

Copies of reports and

For receiving reports in other formats

Contact details are set out above.



mailto:Robert.flintoft@york.gov.uk

This information can be provided in your own language.
HEPEAEMIESRHEEREISS (cantonese)
g3 2T IR NS SEw (7T (TCS AR | (Bengali)

Ta informacja moze by¢ dostarczona w twoim

wiasnym jezyku. (Follsh)

Bu bilgiyi kendi dilinizde almaniz miimkiindiir. (Turkish)
G e ) G T e (Ura)
T (01904) 551550
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Page 1 Agenda Item 2

City of York Council Committee Minutes
Meeting Shareholder Committee

Date 19 June 2023

Present Councillors Lomas (Chair) and Douglas

In Attendance Cllr Ayre, Leader of the Lib Dem Group

Patrick Looker, Head of Service, Finance (City
of York Council (CYQC))

Dan Moynihan, Senior Solicitor, Contract and
Commercial (CYC)

Sarah Loftus, Managing Director (Make It
York)

Andy Laslett, Strategic Services Manager
(CYC)

Sandy Boyle, Managing Director (Yorwaste)
Richard Smith, Deputy Chief Executive
(Veritau Limited)

Karen Bull, Managing Director (City of York
Trading Ltd)

Helen Whiting, Head of Human Resources &
Organisational Development (CYC)

Cllr Cuthbertson (Non-executive director, City
of York Trading Ltd)

1. Declarations of Interest (4:31 pm)

Members were asked to declare at this point in the meeting any
disclosable pecuniary interests or other registerable interests
they might have in respect of business on the agenda, if they
had not already done so in advance on the Register of
Interests.

No interests were declared but it was noted that Clir Ayre’s
resignation as a Make It York Board Director was in the process
of being acknowledged by Companies House.

2. Minutes (4:32 pm)
Resolved: That the minutes of the last meeting held on 13

March 2023 be approved and then signed by the
Chair as a correct record.
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3. Exclusion of Press and Public (4:32 pm)

Resolved: That the press and public be excluded from the
meeting during any discussion arising on the
following documents, on the grounds that these
contain information relating to the financial or
business affairs of any particular persons (including
the authority holding that information). This
information was classed as exempt under
Paragraph 3 of Schedule 12A to Section 100A of the
Local Government Act 1972, as amended by the
Local Government (Access to information)
(Variation) Order 2006.

() Agenda Item 5, Make It York - Pay
Remuneration
e Annex 1 — Pay Award Proposal 2022/23
and 2023/24

(i)  Agenda Item 8, City of York Trading Ltd
Update

e Annex A — CYT Performance Update
June 2023

4. Public Participation (4:33 pm)

It was reported that there had been no registrations to speak at
the meeting under the Council’s Public Participation Scheme.

5. Make It York - Pay Remuneration (4:33 pm)

Members considered a report that sought approval in relation to
the Managing Director and senior staff pay remuneration
proposal.

The Managing Director provided an overview and explained:

e The pay award proposal was to make a 5%
back dated pay award for 2022/2023 and a
5% pay award for 2023/2024 for all
employees including the Managing Director
and senior staff who were paid at a rate more
than £50,000 per annum.

e Inflation (up to March 2023) had been 10.7%
and no pay award had been made since 2019,
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except a one off £1,000 cost of living payment
during 2022/23; and
e The difficulties in recruiting to roles.

Members noted that the Make It York (MIY) board had
approved the pay award proposal for 2022/23 and 2023/24, at
Annex 1 to the report, on 25 April 2023, however, under the
Articles of Association, the Shareholder Committee were
required to give approval for senior staff paid in excess of
£50,000 per annum or increasing the remuneration of any such
person in excess of £2,000 per annum.

In terms of affordability, and in answer to questions raised, it
was noted that the:
e Council's contract manager and finance manager
received regular financial updates and understand from
MIY financial performance reports in 2022/23, the pay
award was affordable at the proposed level.
e MIY budget forecast for 2023/24 had been set by the MIY
board and the proposed pay award was affordable and
allocated in the budget.

Following discussion it was

Resolved: That the MIY Board document titled Pay Award
Proposal for 2022/23 and 2023/24, at Annex 1
(confidential) to the report, be approved.

Reason: To ensure the council was fulfilling its contractual role
in relation to Schedule 2 of the Articles of Association.

Yorwaste Ltd Finance Update (4:42 pm)

Members considered a report from Yorwaste that provided a
trading update for the 2022/23 financial year as well preliminary
indications of trading for the financial year 2023/24.

The Managing Director of Yorwaste presented his report, noting
that:
e Auditors were considering the aftercare liabilities relating
to the closed landfill sites.
e The Company expected to report performance above its
target profit for the year, although this was below the
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previous year due to the absorption of past years
inflationary pressures, which were mostly fuel related.
The Harewood Materials Recycling Facility fire was
largely restricted to the picking line, and damage to the
wider building was limited. A temporary facility was in
operation within two weeks and in under ten weeks the
main Harewood facility was up and running with improved
quality rates. Throughout the whole process there was no
significant interruption to service provision for City of York
Council.

The Company generated a robust cash flow in the year
and had paid-down the business development
shareholder loan that had a repayment schedule. The
Company still had one outstanding loan with City of York
Council, with no repayment schedule, but the expectation
was to reduce that debt, whilst taking into account future
cash flow requirements.

The required target tonnage had been delivered despite
the authorities own tonnages being down 5% year on
year.

The planning process for the large scale solar farm at
Harewood closed landfill site was progressing but
connecting to the National Grid was still an ongoing
challenge. The Company were exploring small and mid-
scale solar with an aim to meet its own annual electrical
consumption from renewables by 2030.

The Managing Director was thanked for his update and,
following further discussions regarding the existing business
development loan and connecting to the National Grid, it was

Resolved: That the report from Yorwaste Ltd, attached at Annex

1 of the report, be noted.

Reason: To ensure the council was updated on the financial

performance of Yorwaste Ltd.
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Veritau Limited Business Update (5:05 pm)

Members considered a report that provided an update on
Veritau’s finance and performance to date.

The Deputy Chief Executive of Veritau provided an overview,
noting that:

e The transfer of a number of staff into Veritau, and the
transfer of shares from Veritau North Yorkshire into
Veritau Limited, due to the local government
reorganisation in North Yorkshire, had been completed.

e The Group had gained a number of new contracts and
clients.

e The 2022/23 accounts were currently being audited and a
provisional expected profit of £25,000 was expected,
which was slightly lower that the projected budget.

e The response rates for the client satisfaction survey was
low but overall the client retention rate remained strong.

The Deputy Chief Executive was thanked for his update and in
answer to questions raised he explained that the rising costs
and inflationary pressures in 2022/23 were due to higher than
expected pay increases to staff. He confirmed that this
challenge would be managed in 2023/24 due to the pay awards
already being accepted and made.

Resolved: That the Group’s performance since the last
business update report, be noted.

Reason: To ensure that the council was updated on the
performance of Vertiau Limited.

City of York Trading Ltd Update (5:11 pm)

Members considered a report and update from the Managing
Director that provided a more detailed analysis of City of York
Trading Ltd.’s financial review for 2022/23, budget for 2023/24,
the risks, and an operational update regarding WorkwithYork,
WorkwithSchools and WorkwithYorkshire.

The report also asked, under the terms of the City of York
Trading Shareholder Agreement, to recommend to the Board of
Directors of City of York Trading Ltd which Council Non-
Executive Director should be appointed as Chair of the Board of
Directors of the Company.
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The Managing Director answered questions raised, and was
thanked for her update.

Resolved:

(i) That the confidential performance update, from
City of York’s Trading Ltd, attached at Annex A
to the report, be noted.

(i) That the nominated Council Non-Executive
Director, to be appointed as Chair of the Board
of Directors of the Company, be considered by
Committee Members and be confirmed to the
Managing Director of City of York Trading Ltd.

Reason: To ensure the council was updated on the
performance of City of York Trading Ltd.

9. Work Plan (5:10 pm)
Members considered the Committee’s work plan.
Resolved: That the work plan be noted.
Reason: To ensure the Committee received regular reports in

accordance with the functions of an effective
Shareholder Committee.

Cllr Lomas, Chair
[The meeting started at 4.30 pm and finished at 5.45 pm].
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COUNCIL

Shareholder Committee

23" October 2023

Report of the Chief Finance Officer

Yorwaste Ltd Finance Update

Purpose of Report

1. To consider reports from Yorwaste providing the year end accounts for the

2022/23 financial year as well as an update of trading for the financial year
2023/24.

Recommendations

2.

Note the reports from Yorwaste Ltd attached at annex 1 to this report and the
audited financial accounts for 2022/23 attached at annex 2.

Reason: to ensure the Council is updated on the financial performance of
Yorwaste Ltd

Background and analysis

3.

Yorwaste was established as a Local Authority Waste Disposal Company
owned fully by North Yorkshire County Council in 1991 to manage the
council’s landfill sites. In 1996 as part of Local Government Review City of
York Council became a 22.27% shareholder of the company. The company
provides services to York relating to Transfer Stations, processing recyclates,
garden waste and management and transport of waste at the two Household
Waste Sites. They also provide similar services within North Yorkshire County
Council and from 2023/24 the North Yorkshire Council.

The Yorwaste board is made up of council representatives of the two
authorities and also independent board members. The representatives from
City of York Council are currently Clir R. Melly and the Corporate Director of
Place, Neil Ferris. The company is a Teckal company whereby over 80% of its
revenues come from its local authority owners.

The latest trading update for the company is shown at Annex 1.
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6. Annex 2 are the published accounts for 2022/23.

Risk Management

7. There are no specific risk issues arising from this report.
Implications

8. There are no financial, legal, HR, equalities, crime and disorder, information
technology, property or other implications arising from this report.

Author: Chief Officer responsible for the
report:
Patrick Looker Debbie Mitchell

Chief Finance Officer
Head of Service Finance

Email Report Date | 11" October
patrick.looker@york.gov.uk Approved 2023

Wards Affected: All

For further information please contact the author of the report

Annex 1 — Yorwaste Headline Performance Review.

Annex 2 — Yorwaste 2022/23 Accounts
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YORWASTE

1. How Yorwaste delivers shareholder value.

As a Teckal company, Yorwaste delivers shareholder value in a number
of ways:

Directly through either a reduction in the cost of service provision to the
shareholding authority or in the generation of profits which accrue to the
shareholding authority. This value is enhanced by the operation of
commercial activities which can offset operating costs to the authority
or enhance the generation of profits.

Indirectly through the shareholders’ investment in Allerton Waste
Recovery Park (AWRP) by maximising their potential financial return
from volume related contractual terms.

Intangibly in that, because of its shareholding ownership, additional
ad-hoc services and assistance to the shareholding authority are
provided at either cost or zero charge.

The challenge for Yorwaste is to balance the above factors to deliver a
cost effective, tax efficient, value for money solution for the local
taxpayer.

2. Report & Accounts for Fiscal Year ending March 2023

At the time of our last meeting there was one item in the accounts
which was under going a technical review with the auditors, namely
that relating to the aftercare provision, which when finalised resulted in
a full year profit before tax of £1.3m for 2022/23, an increase on the
prior year. We discussed the factors behind this positive result at that
meeting and a full copy of the annual report and accounts for the year-
ending March 2023 has been included in the appendices to this report.

3. Update on current performance

At the mid-year point, in terms of profit, we are currently trending ahead
of where we were last year, helped predominately by the continued
strength in landfill gas revenues. Absent any significant external shocks
the Company is cautiously optimistic it can deliver a result in line, if not
slightly ahead of last year.
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Governmental Waste Strategy

The Company continues to work with the Authority waste teams to
provide options in response to the current and future waste challenges
arising from both DEFRA and EA policies.

In recent months responses to deal with Persistent Organic Pollutants
(POPs) and the central government mandated abolition of charging for
DIY waste at HWRCs have presented both operational challenges and
additional financial cost for the authorities.

There now appears to be a policy hiatus in relation to standardised
waste collections which makes planning and investing in the correct
collection and processing methods difficult, however if the “simplified
method” does indeed turn out to be a two stream approach then this
can be implemented relatively easily and would be a cost effective
option for the local tax payer. However even here the looming prospect
of a national Deposit Return Scheme could have a materially adverse
impact on any kerbside collection solution depending on if, when, and
how any such scheme is brought into operation.

However it is increasingly unlikely that any significant waste strategy
announcements will be made this side of the next General Election

Environment & Climate Change

The Company has now submitted a planning application for large scale
solar at Harewood, however even if granted there is still the challenge
of connection to the National Grid which could be up to a decade away.

On a more modest scale the Company is exploring small scale solar for
its own consumption and has plans for phased investment across its
sites over the coming years.

A recent review of the Company’s mobile plant fleet found over 50% are
either Stage 4B or Stage 5 compliant, with a further 28% being Stage
4A compliant. Whilst the Company still has around a fifth of its mobile
plant in Stage 3, these are very low usage assets at lower volume sites.
The Company operates a phase-out asset strategy where the newest
assets are used in the largest volume sites, and then progressively are
“‘put out to pasture” at quieter sites before their disposal. Under this
policy 90% of mobile plant will be Stage 5 (or above) by 2030, with the
remainder at Stage 4B. This will see a reduction in carbon emissions as
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Stage 5 vehicles are both more fuel efficient and produce less
emissions.

In terms of its fleet all of the Company’s road vehicles are Euro6
compliant.

The Company will continue to consider greener options and would
happy to adopt them should technology progress sufficiently to provide
a commercially and operationally viable alternative such as hydrogen
or electric.

. Looking Forward

As stated previously the Company is cautiously optimistic on this years
financial profit out-turn to be in-line, if not slightly ahead of last year’s
result.

However next year we are anticipating a significant drop in gas
revenues as the wholesale energy market “normalises” at lower rates
(at least by recent standards).

As local authority budgets continue to be under pressure the initial
“straw-man” estimates for next year’s budget are pointing towards a just
above break-even profit position.

The wider impacts of future government waste strategies is still unclear
and managements view is that this is likely to remain the case for at the
next 18 months.
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YORWASTE LIMITED

YORWASTE LIMITED
Registered Number: 2666908

ANNUAL REPORT AND FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2023
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YORWASTE LIMITED

YEAR ENDED 31 MARCH 2023

CONTENTS OF THE ANNUAL REPORT AND FINANCIAL STATEMENTS

Page (s)
Strategic Report for the year ended 31 March 2023 1to 5
Directors’ Report for the year ended 31 March 2023 6to 10
Independent Auditors’ Report to the members of Yorwaste Limited 11t013
Profit and Loss Account for the year ended 31 March 2023 14
Balance Sheet at 31 March 2023 15
Statement of Changes in Equity for the year ended 31 March 2023 16
Statement of Cash Flows for the year ended 31 March 2023 17

Notes to the Financial Statements for the year ended 31 March 2023 18-39
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YORWASTE LIMITED

Company Registration No. 2666908
STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023
COMPANY STRATEGY

The Company's objective is to maximise shareholder value whilst operating to high standards of health and safety,
environmental compliance, and customer service.

The Company is wholly owned by two Local Authorities; North Yorkshire County Council (NYCC) (77.3%) and City
of York Council (CYC) (22.7%) (jointly referred to as the Controlling Authority); and operates on a Teckal exemption
basis. To operate under the Teckal exemption the Company complies with the following conditions:

1. The Controlling Authority exercises control over the operations of the Company.
2. Over 80% of the Company's activities are carried out on behalf of the Controlling Authority.
3. There is no private share ownership in the Company.

Delivering shareholder value under the Teckal arrangement can be achieved through reducing the cost-of-service
provision to the Controlling Authority, by generating contribution from the non-authority commercial operations, and/or
generating a profit for the shareholders. All cost reductions achieved and/or profits earned will ultimately reduce the
cost of waste management to the local taxpayer.

To achieve this, the key elements of the Company's strategy are:

e To prioritise and promote Health & Safety across the Company to protect employees, contractors, and
customers, recognising that the waste industry is one of the most hazardous in the country.

e Todeliver waste management solutions that are economically and environmentally sustainable over the long
term.

o To operate a cost-effective waste transfer station network.

* To operate Household Waste Recycling Centres in a customer focused and cost-effective manner whilst
maximising recycling rates.

o To operate commercial waste collections with a view to offsetting operational costs to the Controlling
Authority and/or generating a profit.

¢« To manage the Company's closed landfills in a cost effective and environmentally compliant manner and to
identify long-term cash generating projects for closed landfill sites to offset future environmental liabilities.
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YORWASTE LIMITED

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023 (continued)
BUSINESS ENVIRONMENT

Progressing towards best practice

The Company was awarded the British Safety Council Five Star Audit which was a great achievement and
demonstrates the Company’s continuing commitment to providing a safe working environment for its employees and
other stake holders. Unfortunately, and despite the Company’s considerable investment in safety processes and
systems, the Company saw 4 RIDDOR events in the year, the highest for 5 years. Whilst these events were
predominantly caused by individuals not following Company procedures, they do highlight the continuing need to
keep safety as the number one priority.

In addition to retaining its ISO certifications (3001,14001,45001,50001) the Company received zero Compliance
Assessment Report scores (CARs) arising from Environment Agency audits and maintained its “Green” operator (low
risk classification) under the DVSA’s Operator Compliance Risk Score assessments.

In response to the increasing risk from cyber activities the Company also invested in, and for the first time secured,
Cyber Essentials Plus accreditation for its IT infrastructure.

The Company was also awarded the Investors in People accreditation, reflecting the Company’s focus on developing
its employees.

The above certifications and awards, many of which were for the first time, reflect the company’s progress in
delivering best practice across the business. As part of these efforts the Company was also accredited under the

Good Business Charter.

Financial Out-turn

The Company benefited from higher landfill gas revenues through higher unit prices and above trend gas volumes
following a series of initiatives to increase gas volumes. The Company also benefited from an increase in third party
recyclate processing. Whilst there was a marginal increase in the number of customers and customer lifts, the volume
of commercial general waste actually fell, possibly related to a reduction in consumption as a resuit of inflationary

pressures.

The profit out-turn was heavily impacted by the inflationary pressures from the wider economy. Whilst the Company
had a degree of protection from electricity prices, it did see significant increases in diesel pump prices which was
further exacerbated by the removal of red diesel duty on fuel for heavy plant. Inflationary pressures also hit staff costs
and wider supply chain costs. The Company was not able to fully pass on all of its inflationary increases to it's
customers and, as a result, profits fell compared to the prior year.

The Company has made additional provision under its FRS12 liabilities to reflect increases in future aftercare costs.

The Company's cash position was strong and, as a result, was in a position to accelerate the paydown of its
shareholder loans which in turn will reduce interest costs at a time when interest rates are on the increase.

Whilst the overall recruitment and retention of staff has improved, there are certain roles which the Company
continues to find difficult to fill. This continues to be symptomatic of the wider business environment rather than

specific to the Company itself.
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YORWASTE LIMITED

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023 (continued)

BUSINESS PERFORMANCE

KPI Definition and method of calculation 2023 2022
Gross Profit Margin Gross profit in the year expressed as a 9.8% 9.3%
percentage of turnover from operations
Administrative Expenses Administrative expenses (excluding bad debts) 5.2% 5.0%
Ratio in the year expressed as a percentage of
turnover.
Cash Generation EBITDA £4.6 £4.0m
Return on Capital Employed  EBIT, before exceptional costs expressed as a 23.8% 18.1%
percentage of net assets.
RIDDOR Reportable Health Number of RIDDOR reportable incidents 4 3
and Safety Incidents
Environmental Compliance Number of enforcement notices received from - -

the Regulator

LOOKING FORWARD

Whilst economic uncertainty continues to bring higher than trend inflation, rising interest rates, and the continuing
prospect of recession, the Company has a strong operational base and a resourceful commercial management team
and is in a strong position to meet its future challenges.

The Company’s largest customer is its Local Authority clients which provides a level of stability under the Teckal
agreement. However, the Company needs to continue to provide value for money and drive further efficiencies in the
services it provides to the Local Authority. This is against the backdrop of the Government’'s Resource and Waste
Strategy which has still to deliver a policy on household waste standardisation and the Deposit Return Scheme. The
intersection of these two policy objectives has significant implications for both the Local Authorities and Yorwaste.
The Company continues to work with its Local Authority clients to identify options and alternatives to meet the
requirements of the Government policies when they are announced.

On the Commercial front the Company is pursuing a two-stream strategy for commercial sales opportunities. The
first is focused on increasing the number of larger contracts which complement the Company’s existing operations
including recyclate processing. The second is an expansion of the commercial sales force alongside additional spend
in B2B internet sales sourcing to drive growth in commercial collections.

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023 (continued)

The Company will continue to benefit from protection from electricity prices for the coming year however this will not
be the case in the next fiscal year. Therefore, the Company is reviewing options for small and mid-scale solar projects
with a view to generating sufficient electricity to offset its consumption on an annual basis by the year 2030. Whilst
this will not eliminate electricity price risk it will help mitigate it and will have the added benefit of reducing the

Company's carbon footprint.
PRINCIPAL RISKS AND UNCERTAINTIES

The Company has in place a Strategic Risk Register which is updated on a 6-monthly basis by the Management
Team. The Board of Directors monitors progress on the agreed management actions to mitigate such risks.

Currently the following are the Company's most significant risks:

Inflation
The Company experienced significant cost inflation throughout the year and whilst there are some indications that it

has passed its peak, it continues to present a challenge to future profitability. The Company is pursuing cost saving
efficiencies and “invest-to-save” initiatives in order to mitigate the impact. It will also continue to review its pricing
strategy to ensure Commercial business is both profitable for the company and value for money to the customer.
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YORWASTE LIMITED

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023 (continued)

Health & Safety

The waste management industry is one of the most hazardous ind